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Welcome to the Leadership Mastery Coaching Program!

| appreciate that you are here! Congratulations, you invested in yourself, in your
personal development! Below you will find outlined the 12/24-week Leadership
Mastery Coaching Program.

The purpose of this coaching program is to support you in your leadership
development to excel and thrive as an entrepreneur.

This 12/24-week coaching program will support you in your leadership skill
development to become an extraordinary leader. It consists of 9 modules:

e P The Energy Leadership™ Index (ELI) assessment, including a debriefing
session with a professional analysis and interpretation of your results.

e P Core value assessment.

e P Other assessments as needed, such as:

o

@)
@)
@)

» 360-degree leadership assessment.

» Strengths analysis (Gallup Strengthsfinder).

» SWOT, TOWS matrix, SOARS, PESTLE, STEEPLE analysis, etc.
» Other specialized wheels to determine what you need.

» Debrief of the assessment results.
» Determine what to focus on.

» How do you define leadership?

» What is a leader?

» How does leadership work?

» The difference between several leadership methodologies. (worksheet)

e » Debrief of different leadership methodologies.
e P Determine what to focus on.



Module 3: Core Values & Strengths (week five)

» What are the company’s core values?
» What are your personal values?

» Core value assessment (workbook)

» What are your strengths? (worksheet)

Module 3: Implementation (week six)

e P Debrief of your core value assessment and strengths.
e » Determine your top 5 core values.
e P Determine your top 5 strengths.

Module 4: The 5 Levels of Leadership (week seven - twelve)
e P What are the 5 levels of leadership from John C. Maxwell?
e P How can we gain influence with others?
e P How can we develop a productive team?
Module 4: Implementation (week seven - twelve)
e P Explain each level, its advantages and disadvantages.
e P How all levels relate to the 21 irrefutable Laws of Leadership
PART II: 12-WEEK LEADERSHIP COACHING PROGRAM - LEARN HOW TO
BECOME AN EXTRAORDINARY LEADER

Welcome to Module 5 - 9!

Be appreciated for your willingness to go deeper. | am sure you will enjoy the in-
depth training. Thank you for continuing the coaching journey with me!

Module 5: The 7 Levels of Energy Leadership (week thirteen) - Introduction
e P What are the 7 levels of energy leadership?
Module 5: Implementation (week fourteen)
e P Explain each level, its advantages and disadvantages (overview).
Module 6: Level 1 & 2 of Energy Leadership (week fifteen)
e P Explain its advantages and disadvantages.
Module 6: Implementation (week sixteen)
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e P How to use this knowledge in your daily work
Module 7: Level 3 & 4 of Energy Leadership (week seventeen)
e P Explain its advantages and disadvantages.
Module 7: Implementation (week eighteen)
e P How to use this knowledge in your daily work.
Module 8: Level 5, 6 & 7 of Energy Leadership (week nineteen - twenty-two)
e P Explain its advantages and disadvantages.
Module 8: Implementation (week nineteen - twenty-two)
e P How to use this knowledge in your daily work.
Module 9: Leadership Skills Implementation — (week twenty-two— twelve-four)
e P Bringing it all together by implementing all the information from week

one — twenty-four.
e P Create a new roadmap for your success as a leader.

BIO

Marius Bill, LL.M., CPC, ELI-MP is a Certified

: Professional Coach (CPC) and Energy Leadership™

Sy @[ Index Master Practitioner (ELI-MP). Marius completed his

! coaching certification training with the US-based Institute

\"” for Professional Excellence in Coaching (iPEC) and is the

\.../ founder and owner of Next Level Coach, where he

‘ ‘ provides specialized coaching services for entrepreneurs,
business owners, executives, and managers.
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For more information go to:

https://nextlevel-coach.com/
https://mariusbill.com/about-me/
https://www.linkedin.com/in/mariusbill/
https://nextlevelcoach.as.me/schedule.php
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